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Turnover 380.5 € million (2008)
Mainly state-owned (99.9%)
92% of the operation financed mainly by television fee (224,30 
€/y)
Finland’s TV fee is fixed by the Finnish Government and 
collected by the Finnish Communication Regulatory Authority.
Personnel (Dec 31 2009) on a permanent contract 3307
Personnel in programme activity 82%
YLE was founded in 1926

YLE’s finances 
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•Organisation



Share of daily television viewing
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In television, 

YLE TV1 will focus on factual, news and 
current events programmes, as well as drama 
and stimulating entertainment. 

YLE TV2 will offer programmes for children in 
the mornings and early evenings and 
subsequently for the whole family. Late 
evenings will be oriented towards the young. 

YLE Teema will be the channel of culture, 
learning and cinema.

YLE FST5 will be a Swedish-language and 
Nordic channel targeting the whole audience. 

Sport will be broadcast on YLE TV2 and 
YLE FST5.
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In radio,  

YLE Radio 1 will be the channel of culture, art 
and factual programmes. 

YLE Radio Suomi will offer a regional presence 
and news around Finland. 

YleX will be a youthful channel providing popular 
culture.

Of the channels available in parts of Finland, 

YLE Radio Vega will be a general channel for 
Finland’s speakers of Swedish and

YLE Radio X3M will be a channel for young 
Swedish-speakers. 

YLE Radio Peili will concentrate on spoken 
programming.
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On the internet, 

YLE will provide 

public service content

tv and radio programmes

archive material for general use 

a wide-ranging news service, which is 
also available abroad.
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YLE regional programmes
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YLE’s special duties according to law

to support democracy and 
the universal opportunity for 
participation by providing a 
wide variety of information, 
opinions, debates and 
interactive possibilities;

to produce, create and 
develop Finnish culture, art 
and stimulating 
entertainment; 

promote education, equality, 
tolerance, multiculturalism 
and cultural interaction;

to support learning and self-
improvement;

to give emphasis to programmes
for children;

to treat Finnish-speaking and 
Swedish-speaking citizens on 
equal terms;

to offer religious programmes;

to produce services for the 
country’s different language 
groups and minorities;

to offer programming abroad.
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How the travel management is organized

CFO of the YLE owns the process
CFO is a member of the company`s board of 
directors  
Travel manager is responsable of the operational 
duties and the developement of the travel 
management as a whole in corporate level  
Travel manager is the manager for the 
employees in travel unit.  
Travel Unit is an internal service unit and it  
serves the whole company incl. foreign 
correspondents (28 persons), freelancers and 
visitors to the programmes.
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Travel Unit, a part of Corporate Finance

Travel Manager + 4 empolyees
Responsabilities include the following tasks:

Corporate Travel Policy (inc. Negotitation with Labour groups)
CreditCard-policy + operational tasks (More than1.400 CreditCards)
Online-tools (Travel Expence-system,Travel portal and Sametime)
Travel safety issues (with Risk management)
Sourcing -agreements 
IT-system updates + development
Inspections in travel- and expence claims (yli 50.000 pcs/y)
Data transfers (inc. accounting and money tranfers)
Co-operation with tax authority and governmental institutions
Making of travel- and expence claims for freelancers and visitors
Making of travel- and expence claims for foreign correspondents
Planning and executing of internal education
Internal marketing and communication + Intranet –page updates
Benchmarking and follow- up
Customer satisfaction surveys
Service Center – services –> ”Travel Help”
Travel Insurance claims
Reports to the Director of Finance  
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Travel Policy defines the quidelines 
to corporate travel

TM is strongly commited to the new internal 
YLE enviromental programme. 

* CO2 emission must go down by at least by 2 %.

* Travel Policy must favour ecological alternatives.



Expectations from the board of directors  

Support the core business of the company
Finance

Risk management
Employees must travel safely

Savings
Efficient process  

•savings •satisfaction

18.2.2010
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Typical traveller ?

Radio Symphony Orchestra (n.100 persons)
TV Groups (Drama production teams /Sport production -teams )
Journalists, often with cameraman
Administrative personel 
Foreign correspondents around the world (with team) 
Freelancer- journalists
Actors
Experts, visitors to diffrent programmes 

Year 2008 we travelled to over 200 different destinations in the world. 
Over 50.000 pcs of  travel- and expence claims were made.

Amount of trips was nearly 30.000.
2008 all travel expences came down by 4 %.
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Active communication 

One contact person in each office    
Assistants to the corporate directors 

Means of communication: 
Open information forums 
E-mail messages  
Strong travel policy
Travel pages in Intranet
NetLink – corporate ”newspaper”
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Corporate tools for steering the travel 



About sourcing…

Finnish Government framework agreements
YLE has joined the following governmental 
framework agreements in travel management: 

Domestic and international flights
Domestic and international hotels
Car hire
Boat trips 
Travel Agency (inc.e-tools)

YLE has few contracts of its own
Credit Card 
VR Trains
Travel claim- and expence system
Travel insurance

20Matkahallinto 2/18/2010
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Hansel Ltd

Hansel Ltd is the central procurement unit of the 
Finnish Government. Its tasks and roles are defined in 
the Public Procurement Act and the State 
Procurement Strategy.
Hansel reports to the Ministry of Finance, cooperates 
with State Treasury (Travel strategy and  guidelines) 
and other stakeholders.
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Framework agreements support the travel management process



Benifits from the co-operation with the central 
procurement unit of the Finnish Government. 

Governmental volyme in each sector makes the rates very 
competetive (compared to the ones with just YLE´s volume)
Terms in the contracts are very good 
Enviromental issues are well taken care of
Results can be measured with benchmarking reports from 
other governmental corporations
Seat in the advisory board 
Savings in travel costs and human resources (Year 2008 -
>0,5 milj.€)
Self-booking tools (Automatically updated with framework 
rates)

23Travel management 18/02/2010
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Lodge Card

Travel-portal

Items paid directly by
the cardholder Travellers 

bank account

Accounting

Lodge Card

Travel- and Expence System

Tickets
Travel claims CC CCCC

DW

GDS
Tr Agency
Flights
Hotels
Trains
Other

About the process ….



YLE Travel Expences 2005 - 2009
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YLE 
2009  ABC Spend 

YLE 
2009  ABC Spend

•A •B •C



YLE 
Cost per mile and price savings 2009

CPM 2008 CPM 2009 Diff  € Miles 2009 Price savings

Domestic 0,48 0,44 -0,04 855 096 -37 486 €

Finland - Scandinavia 0,35 0,35 -0,00 427 246 -53 €

Finland - Europe 0,19 0,17 -0,02 2 041 666 -32 941 €

Long Haul 0,11 0,10 -0,01 1 668 190 -10 907 €

Internal 0,30 0,27 -0,03 99 962 -3 361 €

Total -84 747 €



YLE HEL-LON keskihinnan kehitys 
2009  

YLE HEL-LON keskihinnan kehitys 
2009  



• YLE vs. Market
•Europe air cost benchmarking

• YLE vs. Market
•Europe air cost benchmarking

YLE Market
CPM € 0,17 0,22
Business & Full Economy 11 % 17 %
ABD 0-5 day 8 % 21 %
Finnair Share 54 % 61 %
OAR 26 % 27 %
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•Efficient travel management



BT Travel Management
Ensuring Best Value in Travel Sourcing and Procurement

Jan Tucker Jones
Global  Travel Manager, BT
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Introduction to BT
We are a leading provider of communications solutions 
and services operating in 170 countries worldwide. Our 
principal activities include:

– Networked IT Services
– Local, National and International Telecommunication 

Services
– Broadband and Internet Products and Services

BT service business and residential customers
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Procurement  Principles in BT

• We act in an ethical/commercial responsible way in our 
business dealings with our global supply market 

• Highest standards of professional competence/ insightful 
market knowledge /seek world class value for money and 
minimise risks to BT

• Harness the capability, diversity and innovation of our supply 
market to add value to our business

• Seek to be easy to do business with

• Confidentiality of information entrusted to us, working with 
suppliers who respect this practice

• Permit acceptance of hospitality only to an extent that it cannot 
be perceived as an inducement 

Neil Rogers 
Chief Procurement Officer



© British Telecommunications plc

Global Travel  
• 150,000 employees globally across 7 Lines of 

Business 

• Operating in more than 55 countries   80m + Spend 

• Global contracts with best of breed approach in UK

• Each LoB / Country / Region operate their own P&L

• Travel Procurement  oversee all travel spend
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Global Travel
• Posted first operating loss in 20 years

• Non-essential travel ban September 2008

• All costs under scrutiny

• BT reduced operating costs by over £1bn in  last year

• Cheapest option advised

• Spend down by 40% (January to June 2009 Vs 2008)

• Rooms booked down by 35% (January to June 2009 Vs 2008)
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BT Hotel RFP Objectives:
• Consolidate programme 

• Manage cost in line with targets

• Allow free competition – the most cost effective will 
win!

• Ensure right hotels for continued compliance

• Develop partnerships further
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Market knowledge
• Worldwide mid-range published hotel rates are 

forecast to climb by 8 - 18%, with the same increase 
predicted for upper-range hotels 

• Hotel rates in the Asia Pacific region are set to 
increase by 5 – 10%

• In the UK, mid-range hotel rates are set to rise 6 - 
12%, and by 5 - 8% in upper-range hotels 

These predicted rate increases are set against 2009, 
a year when rates fell drastically around the world 
and when BT capitalised on these decreases with 
continued negotiations
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Market knowledge
• Suppliers are becoming more willing to negotiate in 

response to current financial climate – Volume rather 
than rate is now the motivator

• Volume production, travel policy and the ability to 
deliver volume through well-managed compliance are 
key

• Hotels are attempting to undercut the competition 
and are in turn being undercut – we need to think 
about programme integrity

• Hotels are limiting the number of client-specific rates 
offered and basing their proposals on BAR (Best 
Available Rate) / ‘dynamic pricing’
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Typical Issues
• Management information poor

• Sophisticated hotel yield management systems

• Rate increase pressure

• Multi GDS availability 

• Knowing where your travellers are in security alert 
situations

• Achieving visibility of and compliance to policy
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BT RFP 2010 – Structure & Strategy
• Gather the data

– HBA/TMC,  Hotels and BT local contacts
– Build bespoke and accurate global bid list

• Scrutinise the findings
– Which suppliers offer ‘best fit’?
– Where (and with who) should our efforts be 

focused?
– Work with existing partners wherever possible
– Work with all stakeholders across BT
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BT RFP 2010 – Structure & Strategy
• Marketing & Communication Plan

– Internal stakeholders
– Travellers
– Suppliers

• Project Plan:
– Deadlines are set.
– Parameters of RFP agreed, using NBTA format 
– Bid list signed off by all stakeholders 
– RFP available Mid August
– Deadline Mid September
– Adjudication/Re-negs October
– Acceptances mid November
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BT RFP 2010 – Structure & Strategy

Adjudication focused on;
• Hotel’s offered rate versus achieved rate in 2009
• Market analysis by location
• Location (in relation to BT offices and airports or 

known projects)
• Quality of Hotel (BT traveller feedback during 2009, 

or recent visits)
• Volume of business during 2009
• Offer of room allocations, last room availability
• Greener Environment
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Conclusion
• Successful RFP

• Improved rates across all markets

• Stronger relationships

• Increased benefits

• Good communications are essential

• Loading issues 



© British Telecommunications plc

Procurement  Principles in BT
• We act in an ethical/commercial responsible way in our business 

dealings with our global supply market.   AGREED

• Highest standards of professional competence/ insightful market 
knowledge /seek world class value for money and minimise risks to 
BT.                    AGREED

• Harness the capability, diversity and innovation of our supply market to 
add value to our business. AGREED

• Seek to be easy to do business with AGREED

• Confidentiality of information entrusted to us, working with suppliers 
who respect this practice. AGREED

• Permit acceptance of hospitality only to an extent that it cannot be 
perceived as an inducement. 
AGREED
Neil Rogers 
Chief Procurement Officer

•
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